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Four Pillars of Community Schools




Galifornia Gommunity School Framework

4 Key Conditions of Learning
Supportive environmental conditions that foster
strong relationships and community

Productive instructional strategies that support
motivation, competence, and self-directed learning
Social and emotional learning (SEL) that fosters skills,
habits, and mindsets that enable academic progress,
efficacy, and productive behavior

System of supports that enable healthy development,

respond to student needs, and address learning barriers
=/

4 Pillars T

1. Expanded learning time and
opportunities

2. Integrated student supports

3. Collaborative leadership and . X
practices o e L

4. Active family and community d
engagement == :

4 Cornerstone Commitments

1. A commitment to assets-driven and strength-based
practice

2. Acommitment to racially just and restorative school
climates

3.  Acommitment to powerful, culturally proficient and
relevant instruction

4. A commitment to shared decision making and

participatory practices

Pun

4 Proven Practices

Community Asset Mapping and Gap Analysis

A Community School Coordinator

Site-Based and LEA-Based Advisory Councils

Integrating and Aligning with Other Relevant
Programs


https://drive.google.com/file/d/1Lo9OsHbcwJJEC8LeZHLpXxfSzIyFoicL/view

Eureka Gity Schools
Community Schools Grant

CGommunity Schools Director

Community Schools Organizer

8 Ecs SChools :;::‘;Islt:ertiﬁed Behavioral
6 Years Community Schools Teacher

T TK-IZth Gra’de 7 Restorative Practices Support
lz Mllllon DOIIars Specialists

8 Community Schools Liaisons




A community school is a "Whole-Child" school
improvement strategy where the local
educational agency and schools work

closely with teachers, students, and families.

Community Schools partner with community
agencies and local government to align
community resources to improve student
outcomes.




ECS Community Schools support schools as hubs
of health and learning that promote the
interconnected relationships of children, families,
and community partners.

These relationships are honored by building
partnerships and culturally responsive supports
that:
e Care for each student's social and emotional
wellbeing
Physical and mental health
Academic achievement




Building awareness and responsiveness to the
cultural richness of our ECS community, child and
family-centered partnerships are formed to honor
the strength of families, schools, and the greater
Eureka community.

This is achieved by providing culturally responsive,
evidence-based teaching practices and support for
all students and staff, with value placed on
social-emotional learning and restorative practices,
meeting the whole-child needs of every ECS
student.




Improve student attendance to increase
student academic achievement. As per the
CA School Dashboard 22/23 data, 34.1 %of

ECS students struggle with chronic
absenteeism and the barriers that prohibit
students from attending school. Thus, at
each school site, chronic absenteeism will

be addressed.




These actions include:

e Hiring and training of a Community Schools Liaison at
each school site. Community school liaisons will work in
partnership with site social workers to address 4 Pillars of
Community Schools.

The Community Schools Liaison role will include:

o Attend weekly site MTSS meetings to identify and
ameliorate barriers to student success utilizing site
social worker to identify actions including:

m Parent contact, home visits, establishing
community partnerships to provide family
support




These actions also include;

Utilize the Check and Connect student engagement
model to support identified McKinney-Vento
students at each school site and submit weekly
attendance reports to the LEA McKinney-Vento
youth coordinator

Coordinate with Community Partners to increase
student health and well-being outcomes




Increase student and family sense of
belonging to increase social and
emotional well-being and increase health
outcomes. Using the data from the

22/23 LCAP the following measures will
be utilized to measure connectedness

and belonging.




These actions include:

e Writing and distribution of a monthly
Community Schools Newsletter in both
English and Spanish that focuses on the 4

Pillars of Community Schools "example

Coordinate with site principals to increase
family engagement attendance through
quarterly site events that are student and
family-generated, monthly PTA, ELAC, and
Site Council meetings




These actions will also include:

Develop site Community School Advisory Council
teams that are governed through the School Site
Council.

Implement district-wide Empathy Interviews

Develop student-led student leadership
opportunities through the development of
student-generated and led clubs and activities
that center community partnership and
participation




These actions also include;

Implementation of district-wide Universal SEL Screeners
for TK-12th grade students. Social Workers/MTSS teams
at each site will analyze data to determine

individual/group needs and implement support

Hiring of Community Schools Organizer to coordinate
Community Partnerships with local county, city, and
non-profit agencies to coordinate district and site
partnerships to align with LCAP and CCSPP Initiatives




These actions will also include;

e In collaboration with the ECS Wellness Center Coordinator
and 2 Federal Mental Health Grants:

Development of Well Space/Wellie Space at each

TK-12th grade school site

provide student-centered Well Space at each TK-12
grade campus.

Hiring and training of School-based Social Workers
Coordinated Partnership with CalPoly Humboldt SW

Program to support site Social Work interns at all
ECS Community Schools




Improve academic outcomes for student groups, as ECS is
eligible for Differentiated Assistance (DA) Comprehensive Support &
Improvement (CSI)- the same student group(s) are in the lowest
performance category in at least two different LCFF priority areas.
ECS Community Schools will provide culturally responsive,
evidence-based practices and support for all students and staff,

with value placed on social-emotional learning (SEL) and
restorative practices.

Data from the 13 CA Dashboard student groups:

African American Homeless

American Indian Pacific Islanders

Asian Socioeconomically
English Learners Disadvantaged

Filipino Students with Disabilities
Foster Youth Two or More Races

Hispanic White




These actions include;

Establishment of Multi-Tiered Systems of
Support Teams at each School Site
Utilize the Beyond SST software with Student

Study Teams district-wide

Re-launch of Positive Behavior Interventions
and Support district-wide

Hiring and training of Restorative Practices
Support Specialists at each site




The Restorative Practices Support Specialist job will include:

O

Providing Community Building Restorative Circles
and Restorative Conversations both in and out of the
classroom

Responding to teacher request for Tier 2 classroom
support for individual students

Providing restorative support at school on
playgrounds, during student recess, and during
non-classroom time including passing periods and
breaks

Coordinating with site administrators to provide
support to identified classrooms

At the direction of the site principal, collaborating
restoratively with students and families




These actions also include;

Hire a highly-skilled Teacher on Special
Assignment to support site-identified Tk-8th
grade teachers with Social Emotional Learning

1-1 training and support

ldentify and engage with Community Partners to
increase culturally responsive, evidenced-based
practices including opportunities with an
emphasis on extended learning time and
opportunities




These actions also include:

e Implement Trauma-Informed School Practices at all
Tk-12 grade classrooms in the district. These practices
include:

Break Space available in every classroom for

@)

every student

Recovery Space is available in every "buddy”
classroom for every student to self-select to take
a break in another classroom for a ‘re-set

Well Space/Wellie Space/Calm Room breaks
are available to every TK-12th grade student at
every school as either a student or
teacher-requested Tier 2 intervention




Location of CCSPP
Implementation Plan;:

ECS Website Live

Community Document

Schools Drop
Down Menu Updated
regularly



https://docs.google.com/spreadsheets/d/1GzBph9-1zM5m0hnVldiHwBJa-yIy4cLC60mjZdnqMeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GzBph9-1zM5m0hnVldiHwBJa-yIy4cLC60mjZdnqMeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GzBph9-1zM5m0hnVldiHwBJa-yIy4cLC60mjZdnqMeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GzBph9-1zM5m0hnVldiHwBJa-yIy4cLC60mjZdnqMeg/edit?usp=sharing

